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 SEQ CHAPTER \h \r 1Criteria When Qualifying and Using Transportation Contractors
Whether your organization has a high school, private college or other entity the establishment of procedures for qualifying transportation contractors is vitally important to the successful operation of any ministry’s fleet. Hiring a company to provide transportation of students and staff is very important as their safety is of the utmost importance.

The opportunity to select the right contractor for your transportation needs will largely depend on management's ability to develop a set of criteria which reflect the prerequisites and criteria necessary for the selection process. This will establish the standard against which you will evaluate the contractors performance with respect to your expectations of performance.  
These Criteria Include:

! 
Reviewing their fleet safety program.

! 
Inquiring about their driver selection and training program.

! 
Do they have a vehicle maintenance program?
! 
What is their accident experience?
! 
Obtaining insurance certificates and related information.

! 
What types of background checks are completed?

